
Sunniva's Year Plan for Public Outreach 

 

The Vice President for Public Outreach is one of the VP-positions that's most dependent on 
the other board members. For instance, to develop plans to recruit new volunteers it is 
important to cooperate with the one responsible for human resources and the communication 
manager. I also think it is important to establish a close cooperation with the national chapters 
to reach our goals. Here are my goals for the next year, and how I want to reach them: 

Goal 1: Raise awareness of the organization's work  

A member of the YATA network should know the benefit of his/her membership: more 
knowledge, international network and opportunities. 

To achieve this goal we can invite the media to relevant events. We can also participate at 
informal gatherings and external events as YATA-members. 

I also want to make an expert-list of the board members and other resourceful YATA-
members in the different chapters, for media or potential members who are interested in a 
specific subject. For instance, if someone was an expert on maritime security we could brand 
ourselves with their field of expertise.  Or another example, Francisco is a genius at 
International economics. Even though he withdraws from his position as President he can still 
be a resource to the international board by representing us as our expert of economics. I’m for 
instance interested in Turkish-NATO relations and can be a resource on that area. This way 
we can become a more visible and educated organization on security and defence policy, as 
well as foreign affairs. 

 

Goal 2: New members and volunteers 

We should expand our network by gathering the best 
advice from all the chapters on how they recruit members 
in their country. We could invite one representative from 
each chapter to a Skype call and learn from each other. 
Not all strategies work in all countries, but staying in 
touch after the GA can inspire to new ideas. Today we 
only meet at the GA to discuss important matters. The 
threshold to cooperate should be lower. 

Another idea is to organize a recruitment campaign. The 
chapter the manages to recruit the highest number of 
members, within for example a month, receives a prize. 

If the board agrees we definitely should rebrand our webpage. Today’s webpage is outdated. 
A new webpage will make us look more professional. See the picture above, of how that 
webpage looks today. 

 

Goal 3: Fundraising and new partnerships  



A clever YATA-person once wrote: People do business with people they know, like and trust. 
Therefore, our network should be able to open doors that otherwise could not be opened.  

And I totally agree. We are young, but together we have a lot of knowledge. We should take 
advantage of the fact that we are young, passionate and engaged. The expert-list I mentioned 
above is an important step here, but also the job as VP for Public Outreach will be crucial in 
reaching out to new partners and financial donors. And as a including and outgoing person I 
know I will be good at that job. 

Claudia had a great idea last year to establish a sort of internship. I want to follow up on that 
idea and I will not rest till I have written at least 100 emails to relevant partners. 

To conclude, I have many ideas on how we can make YATA stronger, better and more 
attractive across international borders. But I need your support to make that change. I will 
always be open to new suggestions, and better ideas. I look forward to working together with 
all of you on this. 

I sincerely hope that you will consider me for the position of Vice President for Public 
Outreach. 
 
Best wishes, 
 
Sunniva Skjeggestad 
International Officer, YATA Norway 
 


